Priest River Watershed Group
Steering Committee Meeting
March 11, 2025

4:30-6:30pm

West Bonner Library  ppiest pVER WATERSHED GROUP

Goals:

e Discuss opportunities for improved process efficiency

e Make progress towards implementing Work Plan tasks

e Plan April informational panel: Water Temperature Monitoring
e Review housekeeping and routine agenda items

Agenda

4:30pm | PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:35pm | PRWG Opportunities for Improved Process Efficiency
e Document Review
e Task force Participation

5:00pm | Work Plan Implementation
e Communication Plan Update
e Task Force Development
o Dam Management Plan for IDWR
o Project Assessment and Ranking Matrix Creation
o Evaluating Recreational Use
e Discussion of other Work Plan items or updates (as needed)

5:45pm | April Meeting: Monitoring Water Temperatures
e Discuss meetings goals
e Discuss panelist format
e Determine questions and topic focus

6:15pm| Housekeeping (general discussion)
e PRWG Steering Committee Scheduling in 2025
e Approve February meeting minutes
e Hold for public comment (as needed)

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.



