
PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items, 
discussion will be reserved for PRWG steering committee members with priority. 

 

Priest River Watershed Group 
Steering Committee Meeting 

September 2, 2025 
4:30-6:30pm 

West Bonner Library 
 

 
Goals: 

• Learn from the Kalispel Tribe how the East-River Situation Assessment was conducted and 
discuss key findings from the study, to inform the PRWG Matrix creation process. 

• Collaborate to assign draft weights and rank descriptions to the PRWG Matrix prioritization 
criteria, to be applied with a focus on the East River. 

• Review housekeeping and routine agenda items. 
 

Agenda 
 
4:30 | PRWG Steering Committee Meeting - Welcome and Overview 

• Review Agenda and Goals 
 
4:35pm | Situation Assessment Presentation, Eric B. 

• Presentation 
• Discussion 

 
5:00pm | PRWG Matrix - Collaborative Discussion & Workshop  

• Prioritization Criteria Weights 
o Review Poll Results 
o Assign Weights 

• Prioritization Criteria Ranks 
 
6:10 pm| Housekeeping 

• Sub-Committee & Task Force Updates 
o Education and Outreach 
o Grants and Funding 

• Update on the East Priest River Bridge Replacement project 
• October Meeting 

 
6:30pm | Adjourn 


