Priest River Watershed Group
Steering Committee Meeting
August 7, 2025

4:30-6:30pm

West Bonner Library  ppiest pIVER WATERSHED GROUP

Goals:
e Collaborate to develop preliminary PRWG matrix (matrix design, criteria, weights) to be applied
with a focus on the East River.
e Learn from the Kalispel Tribe’s process to make progress towards fulfilling goal of creating
Restoration Plan as outlined in the PRWG Strategic Plan.
e Review housekeeping and routine agenda items.

Agenda

4:30 | PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:35pm | Creating the Kalispel Tribe’s Matrix — Recap, Eric Berntsen
e Matrix Creation Process Review
e Findings and Recommendations

4:45pm | PRWG Matrix - Collaborative Discussion & Workshop
e Example 1 | Prompt Example
o Determine additional criteria wanted
o Modify / assign weights (penciled in)
e Example 2 | Real World Example
o Refine Criteria and Weights for PRWG

6:10 pm| Housekeeping
e Education and Outreach
o Communication Plan
o PRWG Brochure
o Spokesperson Role
o Presentation for spreading community awareness
e Report out from Tasks Forces:
o Dam Management Plan for IDWR
o Evaluating Recreational Use
e September Meeting

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.



