Priest River Watershed Group
Steering Committee Meeting
December 4th, 2025
4:30-6:30pm

Sandpoint Library, Community Room A ppiret piver WATERSHED GROUP
1407 Cedar Street, Sandpoint, ID 83864
Virtually: https://usO6web.zoom.us/j/3359824895?pwd=K7SMk4yH20gliOvim43NbA8VwWWigbi.1

Goals:
e Collaborate to assign draft weights and rank descriptions to the PRWG Matrix, to be applied
with a focus on the East River.
e Use the completed matrix to evaluate and rank a proposed project.
e Review housekeeping and routine agenda items.

Agenda

4:30 pm| PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:35 pm| PRWG Matrix - Collaborative Discussion & Workshop

e Review Timeline

e Prioritization Criteria — Ranks (Continued)
o Review and Refine draft Rank 1 and 3 Descriptions
o Discuss and assign draft Rank 2 Descriptions

e Prioritization Criteria Weights
o Discuss and assign Criteria Weights

e Run project through the matrix

6:10 pm| Housekeeping
o Sub-Committee & Task Force Updates
o Education and Outreach
o Grants and Funding
e Work Plan Check In

e January Meeting

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.


https://url.us.m.mimecastprotect.com/s/8YIkC1wvX7S6wKjohpiACVakqz?domain=us06web.zoom.us

