Priest River Watershed Group
Steering Committee Meeting
July 1, 2025

4:30-6:30pm

West Bonner Library  ppiesr pIVER WATERSHED GROUP

Goals:
e Learn from the Tribe’s process to make progress towards fulfilling goal of creating Restoration
Plan.
e Collaborate to determine preliminary components of PRWG ranking matrix and East River
planning process
e Review housekeeping and routine agenda items

Agenda

4:30 | PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:35pm | Kalispel Tribe Projects Matrix, Eric Berntsen
e Matrix Overview
e  Matrix Creation Process Review
e Findings and Recommendations

5:15pm | Collaborative Discussion & Workshop

e Goal: Collaborate to determine preliminary goals and components of PRWG Matrix

e Discussion | Group Prompts:

o What is the goal of the PRWG matrix?

How will we use the matrix?
Discuss preferred criteria
Discuss weighting system for criteria
Determine next steps, goals, and agenda for full group workshop August Meeting
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6:15 pm| Housekeeping
e Report out from Tasks Forces:
o Dam Management Plan for IDWR
o Evaluating Recreational Use

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.



