Steering Committee Meeting
January 8™, 2026 | 4:30-6:30pm
Priest River Senior Center

339 E Jackson Ave

PriestRiver, ID, 83856 pp\ret RIVER WATERSHED GROUP

e Collaborate to refine and resolve remaining questions on PRWG Project Scoring Matrix.

e Use the Matrix to evaluate and score Restoration Opportunities.
e Discuss 2026 PRWG Work Plan.

e Review potential for PRWG Comment Letter.

e Review housekeeping and routine agenda items.

Agenda

4:30 pm| PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:35 pm| PRWG Matrix - Collaborative Discussion & Workshop
e Review and discuss refinement of the proposed PRWG Matrix:

O

O
O
O
O

Do the prioritization criteria cover what we need? Additions/deletions?
Are the weights appropriate for representing our priorities and the data?
Does the matrix reflect our goals and strategic plan?

Is the matrix designed to produce clear feedback, in a format we can use?
Additional questions or comments?

5:00pm | Score Restoration Opportunities

e Run restoration opportunity projects through the matrix

5:45pm | 2026 Work Plan
e Review completed items on 2025 Work Plan
e Discuss 2026 Work Plan Draft

6:10 pm| Potential PRWG Comment Letter

6:20pm | Housekeeping
e Sub-Committee & Task Force Updates

O
O

Education and Outreach
Grants and Funding

e February Meeting

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,

discussion will be reserved for PRWG steering committee members with priority.



