Steering Committee Meeting

April 9th, 2026 | 3:30-6:30pm
West Bonner Library District

118 Main St, Priest River, ID 83856

PRWG

Meeting Goals:
e Use the Matrix to evaluate and score Restoration Opportunities

e Discuss opportunity for surveying community observations
e Adopt 2026 PRWG Work Plan
e Review housekeeping items

Agenda

3:30 pm| PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

3:35 pm| PRWG Matrix - Score Restoration Opportunities
e Run restoration opportunity projects through the matrix
e Refinement — Discussion

6:00pm | Community Observations Surveying

6:10pm| 2026 Work Plan
e PRWG Adoption

6:20pm | Housekeeping
e Sub-Committee & Task Force Updates
o Education and Outreach
e Review schedule and May Meeting format

6:30pm | Adjourn

PRIEST RIVER WATERSHED GROUP

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.



